








resources, including:
e Programme
management

e Information
collection and
reporting

e Service
development

How and which areas
do you plan to derive
efficiency savings to
expand the scope of
the IAPT service over
the duration of the
pilot (and beyond)?

Please provide a brief
description of your

proposals for the pilot
service with regard to:

e Planning
e Implementation
e Evaluation

What tools will you be
using to collect the
required outcome
data?

What are your
assumptions about
Workforce
Development?

Outline your project
key milestones

Please give evidence
of key stakeholder
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support for the Pilot?

e Patients and local

people
e Clinical staff
e SHA

e Local statutory and
non-statutory
partners

e Local Employers
and Employment
Service (N.B. Links
with local
Pathways to Work
programmes are
essential)

e Existing and
potential service
providers?

When do you
anticipate that work
will start?

Signatures:

PCT Chief Executive:

SHA Sponsor (and role):

Please email completed Applications to IAPT@dh.gsi.gov.uk by 29 June 2007.
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